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P, Jim Wang, Retired Lockheed Martin Senior Manager, Principle
Engineer and Chief Designer for Satellite Systems.
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possible teaching staff will be determined later when the class has
been finalized. The teaching staff will come from the following

link: http://www. hbs. edu/entrepreneurship/facresearch
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Meals at Harvard Cafeterial during the Classes
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Day 1, Night 1,

Arrival and Settle in @ Harvard Student Dorm, Welcome to All!

B—R, ZTALE | IEERQBRHERLERS , WEAR

Day 2, Night 2,
10:00AM — Registration, Tour of Harvard Campus fully with tour guide.

F2XK, 10:00AM - Ft , EEATAT , BHEREREREK,

Visit Harvard Gift Shop, Library, Famous Harvard Statue, and walk through this legendary campus.

SR HERFImIE , BBE  BEAZZERZNHE , ARSTHEXMETANRE,

12:00PM - LUNCH & Break

12:00 PM - FERKE

2:00pm-4:00 pm— MBA Class # 1 The Most Prestigious Companies, Boeing and Lockheed Martin Biding Process.

T4 2:00 - 4:00 PM-BEAEA R EMAREDSEEIPIINERZESE JEREZHIIRE)

4:00 -6:00 pm — MBA Class #2 International Business
Management , US Law and Export Control

TH4:00- T4 6:00-MBA R #2 EFESERE , EEZEENHOES
(IR R EHIIRE)

6:00PM - DINNER

6:00 PM - B&

8:00PM - RETURN TO Student Dorm

8:00 PM - B4R
Day 3, Night 3

10:00AM-12:00AM — MBA Class #3  Business Strategies



BE3X 10:00AM - L4 12 ] - MBA R #3 BHH R
12:00pm — Lunch

T4 12:00 - 58

2:00PM -4:00PM — MBA Class #4 Business Strategies
2:00 PM-4 : 00PM - MBA & #4 B55 K

4:00PM - Afternoon & Evening events: Boston Downtown Landmark, World Famous Quincy Market
Tour, eat in world famous Quincy Market.

4:00PM T RBEEES)  RETWH PO , EREFRNEATZ 2R, EHRZRANEATZCHRE
9:00pm - Return to Student Dorm

T4 9:00- BEIZERES

Day 4, Night 4

UK 10:00AM-12:00AM - WORKSHOP: International Relations by Stephen M. Walt

Professor of International Affairs International Security Program,
Belfer Center for Science and International Affairs, Harvard Univ.

10:00 AM - 12:00 AM -# B : EFRXFRH Stephen MIKR4F

RHEAZEGRESEERZEHR  MRFBPONBEEERSES,
12:00pm - Lunch
T4 12:00 - F8

2:00pm - 4:00pm — MBA Class # 5 Business Strategies

T4 2:00- T4 4:00-MBA R #5 BEEKE

4:00pm - 6:00pm — MBA Class #6, Business Strategies
T4 4:00 - T4 6:00 - MBA R #6 B KK
6:00pm — Dinner

T4 6:00 - RE

8:00pm - Return to Student Dorm

T4 8:00 - BEFAERES

Day 5, Night 5



10:00AM-12:00AM — MBA Class #7, Business Strategies

BAX10:00AM - EF 12 R -MBAR#7 FEFEKME
12:00pm — Lunch

T4 12:00 - 58

2:00pm - 4:00pm — MBA Class #8, Business Strategies
TH28007 - FAER -MBAIR#8 , S

4:00pm - 6:00pm — Company Visit # 1, Well-known Boston software development company "Aternity"
with management presentation. http://www.aternity.com/

T4 4:00 pm - 6:00pm - ARSW# 1 , EZETWRHETF %

N A “Aternity” FHHEEM RN A
6:00pm — Dinner

8:00pm - Return to Student Dorm
T4 6:00 - &

T4 8:00 - REIZATES

Day 6, Night 6

10:00AM-12:00AM — MBA Class #9, INTERNATIONAL BUSINESS MANAGEMENT, US LAW and EXPORT
CONTROL

BAKI0:00AM- EF 128 -MBAR#9 EFREYER  EEEERHEOEH

12:00pm — Lunch

T4 12:00 - F8

2:00pm - 4:00pm — MBA Class #10, INTERNATIONAL BUSINESS MANAGEMENT, US LAW and EXPORT
CONTROL

TH2:00- TF4:00-MBAR#10, EFFrEYER , XEEEREOES

4:00pm - 6:00pm — Company Visit # 2, Real Estate Giant "Century 21" Boston Branch, and Market Overview in
Boston Area by the management. http://www.century?1.com/

T 4:00 - T4 6:00 - ARIZWH2, FEHZE N “21 Ha” $twisgsAs, A SAE TN Sk i
HIX [



http://www.century21.com/
http://www.aternity.com/

6:00pm — Dinner

T4 6:00 - B

8:00pm - Return to Student Dorm

T4 8:00- BREFAER

Day 7, Night 7

10:00am-12:00pm — Company Visit #3

Boston Head office of Bank of America & management
presentation. https://www.bankofamerica.com/

F£EREF 10:00-12:00 - ATISW#3

EEBRITRTTEI, EBARERE

2:00pm — Lunch

T 12:00 - F8

2:00pm — 4:00PM — — MBA Class #10,, INTERNATIONAL BUSINESS MANAGEMENT, US LAW and EXPORT

CONTROL

T4 2:00-4:00PM--MBAR#10 , EfREYERE , XEZXEREOESF

4:00pm — 6:00PM — MBA Class #11 INTERNATIONAL BUSINESS MANAGEMENT, US LAW and EXPORT

CONTROL

T 4:00- T4 64 -MBAR#11, ERREYER ,
RXEDRERHOES

6:00pm — Dinner

T4 6:00 - B4

8:00pm - Return to Student Dorm

T 8:00 - IR B2 1A

Day 8, Night 8

10:00am-12:00PM — Workshop: Shakespeare

(Harvard world famous) By Harvard Arts and Drama Expert:

Remo Airaldi


https://www.bankofamerica.com/

Lecturer on Dramatic Arts, Harvard University

Remo Airaldi has been a member of the American Repertory Theatre (ART) Resident Acting Company since 1993.
He has appeared in more than 60 productions, including Romance, Endgame, The Seagull, Cardenio, Julius Caesar,
Donnie Darko, Romeo and Juliet, The Miser, The Birthday Party, The Tempest, A Midsummer Night's Dream,
Pericles, The Winter's Tale, The Wild Duck, Buried Child, The Merchant of Venice, Tartuffe, Henry IV and V, and
Waiting for Godot. He received the 2006 Best Actor in a Large Company Award from The Independent Reviewers of
New England for his performance in Marivaux's Island of Slaves at the ART. In addition to teaching at Harvard

FEARLEF10:00-12:00 - FiF R : HSEHT (RBHHRAESR ) HRBRAZZRARE TR :

TH Airaldi #H#E.

2:00pm - 4:00pm — Workshop: Satellite Communications, Past, Present and Future by Jim Wang, Retired Chief
Designer for Satellite Systems at Lockheed Martin Space Systems.

T 2:00 - T 4:00 -FTEHE, DEBRNE X , AESHR

4:00pm - 6:00pm — MBA Class 12, INTERNATIONAL BUSINESS MANAGEMENT, US LAW and EXPORT
CONTROL

F2F4:00 - R4 6:00 - MBA i##12, EfREYIER , XEZEREOEH

6:00pm — Dinner

T 6:00 - %

8:00pm - Return to Student Dorm
T 8:00 - 3 [F] 2 A A
Day 9, Night 9

10:00am-12:00am MBA Class #13 INTERNATIONAL

BUSINESS MANAGEMENT, US LAW and EXPORT CONTROL
FHX10:00AM- EF 125 -MBAR#13 BREYER , EEEEZREOEH
12:00pm — Lunch

T4 12:00 - F8

2:00PM -4:00PM — MBA Class # 14 INTERNATIONAL BUSINESS MANAGEMENT, US LAW and EXPORT
CONTROL

2:00 PM-4 : 00PM - MBA R # 14 EFFEYERE , XEZEREOES

4:00pm - 6:00pm — MBA Class 15, Program Summary and Present of Certificate



TF 4:00 - T 6:00 - MBA iR#12, 31 H #4455 RIETS

9:00pm - Return to Student Dorm

TH9:00- BEIZEREE

1-Day Ivy League School Tour

Highlights: Boston University, Harvard University, MIT,
Northeastern University, Yale University, Brown University.

Description: In the morning, We will drive south to Providence, RI to visit the campus of Brown University.
Afterwards, we will head to New Haven, CT and see Yale University, which has produced five U.S. presidents.
After this, we will return to Boston, driving past the campuses of Northeastern University. Then, we will cross
the Charles River into Cambridge to see the incredible campuses of the world-renowned Massachusetts
Institute of Technology and Harvard University, which has produced eight U.S. presidents. Afterward, we will
cross the Charles back into Boston to visit Boston University, a private research institution in the city. Guests
will be returned to the pick-up location around 6:00pm.

Brown University in is one of New England's prestigious Ivy League universities. It was established in 1764--
before the United States even existed-- and has become one of the most renown institutions of higher education
in the world.

Yale University: Founded in 1701, this world-famous university is the third-oldest in the United States. This
Ivy-League school is consistently ranked as one of the best institutions of higher learning in the entire world,
and admission is extremely competitive.

Harvard University: One of the most famous institutions of higher learning in the world, Harvard University in
Cambridge, MA has been standing since 1636, making it the oldest university in the United States. Tourists
come for both history and the architecture.

MIT: The Massachusetts Institute of Technology in Cambridge, Massachusetts is a research university known
the world over for its highly selective and intense academics, and MIT alumni include 24 Nobel Prize winners
and 22 Rhodes Scholars.

Boston University is a large research university that spans a long stretch of Commonwealth Ave in Boston that
counts civil rights leader Martin Luther King, Jr. and Alexander Graham Bell, inventor of the telephone,
among its many notable alumni.

Northeastern's rank among the best universities in the country is rapidly rising, and it's impeccable architecture
and wonderful setting in an artistic area of Boston reflect this ascendance. The university offers degrees in
fields spread across nine colleges.
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Fascinating 5-Day Classic U.S. East Coast Luxury Tour

Highlights:

New York City, Empire State Building, Wall Street, Ground Zero, United Nations Plaza, Statue of Liberty,
Time Square, Intrepid Museum, Fifth Avenue, Rockefeller Center, Corning Glass Center, Niagara Falls

MR KB - AT - B - FRE D.C - B - K|

Day 11, Night 11 Boston-NYC (Check out from Harvard Student Dorm)

Description: Taking bus from Boston to NY City. Have A Night Tour of New York City* (* mean op-
tional with extra fees)

There is an exciting night tour of New York City (optional) where you can experience the bright lights
of the big city. You can see all of the wonderful NYC landmarks like never before in the beautiful night
sky. The tour will take you to the South Street Seaport to enjoy the spectacular views of the NYC bridges
at night. You will also see Midtown Manhattan which is the largest central business district in the world
and is home to the NYCs tallest and most famous buildings like the Empire State Building and the
Chrysler Building. The tour will also take you to see the world famous Rockefeller Center, an art deco



marvel covering 11 acres in midtown Manhattan and home to NBC studios, an outdoor ice skating rink
(winter), and Prometheus. Then you will visit Times Square and Broadway which is known as the Theater
District or the Great White Way.

Hotel: E Hotel Edison, Crowne Plaza Newark or similar

B+ —X, R EREIBY. ERERE,

Day 12, Night 12, New York City Tour

Description: In the morning, tour will visit the New York City, Wall Street, famous "Charging Bull
Statue", New York Stock Exchange, Federal Hall, South Street Seaport, Liberty Cruise (Included) , New
World Trade Center, USS Intrepid* , Empire State Building & Skyride* , UN Headquarter Building,
Times Square, Rockefeller Center, Metropolitan Museum of Art*. After dinner, tour will head back to
hotel in Philadelphia.

Hotel: Hyatt Regency Philadelphia at Penn's Landing or similar.

F+=X : #BOTHARX
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ETRBEERY  TRAOISXZMRBMIBAENMENR , MEETER , ERIER
HREEFHESG ; BROITHERE , B LEHAHREFNERACRE) , EMETETEESR
ERRLZY  EAARBEIRETRFERESHORERETHER  ERMRLELLE
MITEREOL EF o1 Bt RMRERREERNHEREZ PO ; T-UWHRBFREETRE , FX
RELRBEBEB-—REAENECENERFNZSE MESELAESXAIRRRNEBHARR
Bt EEAGEERNEKER AEZZSE  CRFAREBLIIXR L , FARE L
NESERAEFEAE K BLABEERDREARNBORE 2R , FEXE , HEEQBE
HEE BIFEAERRRESAMESAENENER  BNIKERBNBWRRE ; 28%
BAERZEBERES - KEHSEANAE  2RIFHVTHORETRERS  BIBNE
ABRMEFZ , ERAMASHNEREGREBETFNELRRT EERZIES RO,

10


http://pennslanding.hyatt.com/hyatt/hotels/index.jsp

RESFHATENTEARME  RIGY , TETHEBERBESFLORRER | 242
BRnEHPL , AT/ \RBEAEEZHRNBEREH PO , BRTFENBC BEAEE ; K&
—UEIEHRA=AEYE - WA ENZYE , EAR+TNEES  AEFEBE_EHE
iim , BRENETESYESRAN—E ! RERATERBEBRE,

JBJE : Hyatt Regency Penn"s Landing, Wyndham Garden Hotel Philadelphia =% [E#&

Day 13, Night 13, Philadelphia-Washington D.C.

Description: In the morning, tour will visit the Philadelphia, Independence Hall, Liberty Bell. In the af-
ternoon, tour will be arrived in Washington D.C, White House, Madame Tussauds Presidents Wax Muse-
um* , Smithsonian National Museum of Natural History, Capitol Hill, Capital Harbor Cruise*, Lincoln
Memorial, Vietnam Veteran Memorial, Korean War Memorial.

Hotel: Marriot Gaithersburg or similar

FT=X: W3 - EFRW

XEREZIRN—X , BASBES LBETMNKAKEILHETER , EERFERTEIBIUR
5, 2HBBENNERUERAME , SUHARERMTERRSENE SREX, 2RuE
XEEHMERED.C., RAXEEN , 2EXERREROE , TASEMEFNENEETE
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SE, dEBLCSENBSBRFLSE  NEREREF LBUNITAFERRS B,

JBJE : Marriott Gaithersburg, Marriott Bethesda 3% E#%
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http://www.marriott.com/hotels/travel/waswg-gaithersburg-marriott-washingtonian-center/

Day 14, Night 14, Corning Museum of Glass - Niagara Falls (US Side)

Description: In the morning, tour will depart from Washington D.C. then pass by the state of New York
to visit Corning Museum of Glass. The tour will be arrived in Niagara Falls in American side to enjoy
boat tour all the way to the falls with "Maid of the Mist (Included) , Niagara Falls Illumination at night
with laser lights on the falls, the then back to hotel.

Hotel: Sheraton at the Falls or similar

FTHX : ERWEHEWE - BNHRA

BrHABEIEENEMECRAHE  BAREIBAMN , BEEEH , SERESREBYWE:,
FERREERMNERTHR=TEEFIIRSHEEENMn , EAREARERE , RGHEE
WHEHERRE ; 2REBEILL IERE-HBEASHEMNARHEHE , FEXNRRE
AURBBEBFLLREAM QA0 (RASRE) FLtHMLAARHNBER , H
HENZERS. FEAVEFTREHET(NEXEN)ERBIEESRER , cREIREE
BRABBEARANOERARKRE , BRERERNERERE K MERERETHERNER
A—H—ER; \RBESERAENEHEARE , tEXEVNEARREBEUAN KRS ,
BHALE |

JBJE : Sheraton at the Falls E#K.

Day 15, Niagara Falls-Boston
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Description: In the morning, tour will visit the Goat Island views the Canadian Horseshoe Fall (American
side), American Falls, Bridal Vile Falls, IMAX movie (Included) about the history of Niagara Falls. In the
afternoon, the tour will take you to back to Boston International Airport (BOS) 9:30pm. (Book flight after
9:30 pm. such as British Airway)

F+EX : BMHRA-HEE

BHEERMAKEAZIK , IEMNREMIT LN AES , REAXRNKEMRESHEM
(NEXERR) , FARSEIEEEA LNV 2RIV REREHAENEERNE XNRH
IMAXBE(FRASE) , EIMAXEERARZERNSIERBARE , FREBENN RS
MEERER ; ZBRREMAXRMAEERTENZ (BOS) X#¥k L 7 : 30PM.

Price Includes:

e 4 nights hotel accommodations. All rates are 2 person per room in double sized beds.
e Round trip deluxe air conditioned bus transportation.
e Experienced tour leader for each tour to let you enjoy in-depth sightseeing.

Price Does Not Include:

e Laundry, valet, telephone calls, wines and liquors other than those specified.

e All admission fees and all other private expenses.

e Meal during the tour

e Service fees for your tour guide and bus driver (total $8.00/day per passenger).

e Admission tickets Table: (many of them are optional, you don't have to enter everyone of

them since most people don't)

Activity Adult Child
Empire State & SKYRIDE $45.00 $34.00
USS Intrepid $31.00 $24.00
Metropolitan Museum $25.00 $0.00
Washington Boat Ride $23.00 $18.00
Corning Museum $15.00 $0 (under 17yrs)
Spirit of Mist Show $20.00 $13.00

13



B R A

o AMGIEMTE, SIICANSRIK AT, AHA AN .

YN »

o EHATIE.

o HEMEH L EM.
BRI

o RANBFMVEAR. WEE. VOK WK, R ARG 2 .

o SERR. WL EIAE/NE, A NEER$8.00 A

o ARITREZ AN IR,

o  FIEBEFIEWLT: (RSIMERFEIEHNAN)
HH BA B
Mz SR $31.00 $24.00
A ARG $30.00 (B11%) $25.00
K& & SKYRIDE $45.00 $34.00
REZERTIEEE $25.00 $0.00
FERKIFIEAN $23.00 $18.00
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MBA Class: Business Strategies Brief Outline

Avoid Business Failure

Characteristics of Successful Businesses

Clarify Existing Business Strategies

Look into Future SWOTs (strengths, weaknesses, threats & opportunities)
for Strategies

Basic Strategic Planning Approaches

Creating Strategic Combinations

Compiling Strategic Statements

Next Steps towards a Strategic Business Plan

Introducing PlanWare

10. Study Examples of Business Biding Process and US Export Control and
ITAR

> W b=

¥ ® N W

MBA 727 - INTERNATIONAL BUSINESS MANAGEMENT, US LAW and EXPORT
CONTROL

Course Description

Globalization has opened the world marketplace to companies that were once merely regional or even
local operations. This course is designed to equip you with the knowledge and decision-making skills to
perform effectively as a leader within a company with global operations. Course content covers
multinational business strategies, from exporting to foreign direct investment, as well as economic, US
Export Law, The International Traffic in Arms Regulations (ITAR).

15



Brief Description of Other MBA Courses Available

MBA 707- MBA FOUNDATIONS (2hrs)
Course Description:

More than ever before, the ability to understand and be understood is critical for success in the
corporate world. Communication is no longer limited by the narrow definitions of the past. Achieving a
business leadership position today means not only being adept at both oral and written communication,
but also understanding communication from a strategic point of view and knowing how to be effective.

MBA 711 - BUSINESS ENVIRONMENT (4hrs)
Course Description

This course systematically explores the external environment in which businesses operate - legal and
regulatory, macroeconomic, cultural, political, technological, and natural. Additionally, the course will
examine the critical opportunities and threats that arise from an analysis of external business conditions.
Students will apply scenario planning to a selected industry and synthesize trends in Business world.

MBA 731 - OPERATIONS AND PROJECT MANAGEMENT (4hrs)
Course Description

In today's business environment, the success of organizations depends on the effective and efficient
management of operations. Methods to select, plan, and improve organizational processes will be
examined. The application of optimal capacity decisions in supply chains, development production, and
inventory plans and schedules will be performed. The student will learn quality management and
improvement of productivity skills.

MBA 721 - MARKETING MANAGEMENT (4hrs)
Course Description

In today's business world, success can often be attributed more to the genius of a company's marketing
efforts than to the genius of its products or services. A clear understanding of the importance of
marketing, as well as a grasp of effective marketing practices, is essential for anyone who wishes to
achieve a position of leadership. You will gain a working knowledge of both marketing theory and its
practice.

MBA 733 - FINANCIAL AND MANAGERIAL ACCOUNTING (4hrs)

16



Course Description

Effective leadership in today's complex and highly regulated business environment demands more than a
working knowledge of basic accounting practices. Managers must fully grasp sophisticated financial and
managerial accounting concepts and be able to apply them with ease in handling day-to-day
responsibilities. Managers must also be well versed in the intricacies of corporate governance and
assets.

MBA 713 - HUMAN RESOURCE MANAGEMENT (4hrs)
Course Description

Organizations are composed of groups of people who work together to achieve defined outcomes.
Experience has proven time and again that the key factor which differentiates successful companies from
those who struggle to survive is people who make up the employee base. While the human resources
function is given the specific task of planning for and resolving many employee-related issues and needs.

MBA 723 - MANAGERIAL ECONOMICS (4hrs)
Course Description

This course surveys the fundamental concepts and methods of economic analysis for managers. Real-
world decision making is emphasized. Application of key economic concepts such as market demand,
market supply, market equilibrium, marginal analysis, production, costs, revenue, profit, and market
structure constitute the core material of the course.

MBA 737 - CORPORATE FINANCE (4hrs)
Course Description

Financial decisions made at the higher levels of a business organization can have far-reaching effects.
Intended to achieve firm operating goals and create shareholder value, they must be made judiciously,
with a thorough understanding of all the factors involved. In this course, you will learn to apply the
analytical techniques required for developing effective and workable financial solutions.

MBA 741 - STRATEGIC MANAGEMENT (4hrs)
Course Description

One of the keys to success for today's organizations is their ability to develop, implement, and accurately
evaluate effective business strategies. In this course, you will integrate the knowledge you have gained
from your prior MBA courses to develop and sharpen your skills for formulating, deploying, and
assessing an organization's strategy for achieving competitive advantage in the marketplace.

MCM 731 - APPLIED MARKETING COMMUNICATION THEORY (4hrs)

17



Course Description

Case studies, reflective exercises, advanced readings, and practical experiences are among the methods
used in this course to illustrate how theorists and strategists will drive the continued evolution of the
marketing communication professions.

PSYC 602 INDIVIDUAL AND ORGANIZATIONAL INTELLIGENCE (4hrs)
Course Description

This course focuses on the application of systems theory, social psychology concepts, organizational
lifecycles, and biological principles to the understanding of business operations. Includes a review of
basic business principles, multiple intelligences, organizational intelligence, organizational culture,
emotional intelligence, biomimicry and organizational DNA.

PSYC 605 PSYCHOLOGY OF MARKETING
Course Description

This course provides an exploration of the use of behavioral science techniques to influence product and
service creation, pricing, promotion and distribution channels. Includes a discussion on the use of
functional magnetic resonance studies, psychological persuasion, subliminal cues, lie detection, and
consumer color choice
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